Appendix 1 — Regeneration and Environmental Improvement Actions for Castle Arcade

Time Frame | Activity Responsible Organisation
Short — Deep Clean (underfoot and walls) to be maintained in addition to existing street cleansing Belfast City Council
Medium operation

Term Temporary Removal of Litter Bin as it is being used to dispose of drug litter and needles Belfast City Council

All existing lighting to be fixed and maintained

Department for Infrastructure

Temporary LED lighting to be installed in the Arcade to improve safety and encourage footfall
with Dfl covering cost of providing power to this lighting until final lighting design for the overall
Arcade is as part of the medium-long term plan. Please note maximum one off £10,000 cost to
Council which can be covered from within existing revenue budgets.

Belfast City Council
Department for Infrastructure

Painting of available wall space in lighter colour and anti-graffiti layer to make future graffiti
removal easier

Council

Removal and restoration/replacement of historical wall mounted murals

Department for Communities

Medium —
Long Term

Directional Signage to be considered at each end of the Arcade to let users know where the
Arcade will take them to. This signage could make reference to the historical nature of Castle
Arcade to encourage footfall.

Belfast City Council
Department for Communities

Ongoing maintenance of deep clean status weekly Belfast City Council
Small number of family friendly activities to be delivered on Saturday/Sunday afternoons to Belfast City Council
encourage footfall in Arcade by Children and Young Peoples Team. The Arcade will need to be

partially closed (not the whole Arcade) in advance of these events for health and safety reasons

to maintain the deep clean status in advance of these events.

Council to facilitate ongoing liaison between managing agents and architects and other key Belfast City Council

internal and external stakeholders to re-vision and develop the identity of Castle Arcade in the
context of its historical context, city centre living and supporting economic vibrancy in the area
(longer term environmental improvements and retail/animation options). Further updates will be
provided to Committee for consideration as they are developed.

Department for Infrastructure
Department for Communities
Managing Agents/Architects
Businesses (BCCM)
Outreach Organisations

Pre-Employability Programmes to be delivered to support NIHE Case Conference for vulnerable
individuals (supported by main service providers).

Belfast City Council




